COPESE GROUP STREAMLINES
THEIR MAINTENANCE DEPARTMENT
WITH THE VALUEKEEP SOLUTION
CASE STUDY
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ABOUT THE COPESE GROUP
The Copese Group was born in 1976 initially
as a livestock sales project and is nowadays
one of the main producers of fresh meats,
sausages and smoked meats in Spain.
The success of Copese lays primarily in the
quality of its products - achieving annual
sales figures of more than 200 000 hams and is also a reference for their monitoring
of the production processes of all business
areas, from genetics to animal breeding,
in fresh and processed products alike. All
these processes make up what is known as
Integrated Production processes, helping
the company face all their quality and
traceability challenges, based on agricultural
best practices with a rational management

of natural resources and promoting the use
of natural regulation mechanisms instead of
production factors.
The Copese Group is the holder of the ERESMA
brand, which lends its name to the fresh
and processed products that come from the
company’s production center.
BUSINESS SECTOR
•

Agri-food industry

1

MAIN NEEDS

Before implementing the Valuekeep solution, the
Copese Group did not work with any maintenance
management software, using instead paper and Excel
spreadsheets to manage and store their history of
maintenance operations.
The main goal of Copese was to find a solution that
provided support for all the management processes
of their several creation and production localizations,
such as the slaughterhouses, stables, cutting and
packaging rooms. This lead to the adoption of a
maintenance management software that could handle
their 250 assets, 118 locations, 2 warehouses and the
Copese Group work center.

The Copese Group
needed an agile and
easy-to-use tool for
reporting incidents,
which was previously
a manual process
with high risk of
failure and delay.”
DAVID PERIBAÑEZ
MAINTENANCE MANAGER

Along with these needs, there was also a lack of a solution that could establish preventive
maintenance plans and optimize the availability of production equipment to ensure the quality of
the final product.
The Group also faced the total absence of a system where they could store digital copies of the
documentation for all their equipment, such as user guides and warranty/inspection certificates.
All these indicators pointed to the need for implementing a maintenance management software
solution. For David Peribañez, maintenance manager of the Copese Group, the quality of the final
product is closely linked to the good operating conditions of the equipment. And ensuring this
requires a tool that can manage all maintenance plans: which is where the Valuekeep solution
plays a vital role.
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REASONS FOR CHOOSING VALUEKEEP

The Copese Group needed to centralize all their information into a single platform in order
to organize and facilitate all of the company’s maintenance processes. Both the equipment
downtime and the money spent on repairs are detrimental to any business and, for this reason,
the Copese Group decided it was essential to have a management tool could help control these
problems.
They ended up choosing Valuekeep software because it included several unique features that
answered the challenges that the company was facing. Some of these features were the ability
to manage a cost center and 2 warehouses, the Group’s 250 assets and 118 locations, as well as
viewing work orders and reporting labor from anywhere, using a mobile device.

Valuekeep was
the solution that
provided us with
the best guarantee
of an efficient
management of all
maintenance tasks
in our different
creation and
production spaces.”
DAVID PERIBAÑEZ
COORDINADOR DE MANTENIMIENTO

The Valuekeep maintenance management solution
features a simple and intuitive design with a high level
of accessibility that also proved a decisive factor for
choosing this software. David Peribañez adds that
this decision was also based on a feature that allows
technicians to create issues in work sections using a
smartphone or tablet with the Valuekeep Mobile app.
This set of reasons drove the company to the decision
of improving the quality and ease of access to
information, reducing maintenance operation costs,
increasing productivity and, also very important,
eliminating the use of paper by implementing the
Valuekeep solution.
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IMPLEMENTATION OF THE SOLUTION

Implementation of the Valuekeep maintenance
management solution and the Valuekeep Mobile app.
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MAIN IMPROVEMENTS EXPERIENCED IN THE
ORGANIZATION

After implementing the Valuekeep solution, everything
flows automatically, without losing time or information.
The Copese Group managed to equip their maintenance
department with essential features to simplify their daily
operations.
Among other benefits, the company significantly reduced
the amount of time needed to assign and organize work
orders because now they “have a system that centralizes
all the information, streamlining the entire maintenance
process”, reports David Peribañez.
Copese also achieved the complete elimination of
paper use in the process of maintenance management.
Communication between the maintenance teams
became significantly easier too, using the two-way
communication system of the Valuekeep Mobile app.

With Valuekeep,
processes are quick
and we improved
the time taken for
answering incidents,
providing us with
an overview of
all inventory and
maintenance jobs.”
DAVID PERIBAÑEZ
MAINTENANCE MANAGER

From a strategic viewpoint, Valuekeep software also
improved the business’ agility because, for example,
it allows reporting work orders in real time, giving the
maintenance manager an overview of his technicians’
availability, and data on the time spent for each
maintenance activity.
•
•
•
•
•
•
•
•
•
•
•

Elimination of paper use in the entire maintenance
management cycle
Reduction of time spent designing and updating
technician schedules
Quick access to reliable information for optimizing
decision making
Reduction of time taken to answer incidents
Equipment productivity and operability increase
Centralization of all intervention requests into a
single platform
Tracking the state of interventions in real time
Quick report of all work performed on the field
Better monitorization of the work of technical
teams
Safer working environment with follow-up of the
most critical work orders
Ability to close tasks using mobile devices, without
wasting paper

Find out more about how Valuekeep can help your
business improve maintenance management!

BOOK A FREE DEMO TODAY
https://www.valuekeep.com/free-demonstration

SEND US AN EMAIL
info@valuekeep.com

FOLLOW US ON SOCIAL MEDIA
/valuekeepCMMS
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